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Board Committee Responsibilities

Committees contribute significantly to the success of our mission. Committees are chaired by Board
members. Volunteers are welcome and valued participants on committees. Volunteers have an opportunity
to share their time and talents as committee members without the expectations of Board membership.
Time commitments are 2+ hours a month, and can often vary depending on short-term project needs and
the volunteers’ availability and interest.

The Governance Committee oversees the health, function, and duties of the Board; it recruits new
members, conducts orientation, produces board materials, and evaluates the performance of the Board
itself. This committee will also oversee the Operations Subcommittee, which supports staff to ensure MLN
runs smoothly and consistently with the mission.

Oversee board compliance with organizational bylaws and legal requirements.

Establish guidelines for board members with regard to attendance, duties, etc.

Assure that the composition of the board includes members with the skills required to meet the
needs of MLN.

Coordinate activities that build relationships among board members.

Manage board recruitment; develop orientation programs for new board members.

Annually assess the board’s performance, individual board members' contributions, and committee
effectiveness.

Annually evaluate CEO performance; review compensation; develop succession plan.

Assure records of board activity are maintained.
Submit required state reports to the Attorney General and Secretary of the Commonwealth.
Update bylaws as needed.

The Operations Subcommittee is a subcommittee of the Governance Committee. The Operations
subcommittee ensures that MLN runs smoothly and consistent with its mission.

Monitor human resource policies and procedures to assure that these support the business needs,
are fair and equitable, and are in adherence with state and federal requirements.

Establish and implement a process to monitor MLN programs and evaluate their effectiveness.
Establish & implement a process to monitor how volunteers and advocates are managed a
recruited.

Make recommendations regarding staff management and staffing needs.

Monitor overall organizational performance metrics.
Maintain open communication with senior staff members to ensure the committee receives
regular updates on operational issues and staff-related recommendations and needs.



The Finance & Audit Committee - The Financial committee provides essential financial oversight to ensure
the organization’s funds are properly spent and is chaired by the Treasurer.

o Develop the organization's annual budget.

e Periodically review adherence of expenditures in the budget.

e Approve expenditures above a predetermined level.

e Oversee cash flow and other money management issues.

e Monitor monthly or quarterly financial statements.

e Monitor that funds are used consistent with mission and restrictions, if any. Create,

monitor, and review internal financial controls and accountability policies.
e Oversee financial reporting, including the annual IRS Form 990.
e Oversee audits or accountant reviews, if any, of MLN financials.

The Development Committee is responsible for overseeing and supporting the organization's
overall fundraising strategy and, in particular, the fundraising done by the Board, and is responsible
for ensuring that fundraising efforts meet the budgeted revenue goals. The committee can serve as
a peer advocate for the rest of the Board to ensure that each Board member is fulfilling their
responsibilities from a fundraising perspective.

o Develop policies for board and staff related to gift solicitation and grant acquisition, in
collaboration with the staff development lead.

o Ensure that MLN’s case for financial support is strong, current, clear and based on the mission
and goals, in collaboration with the staff development lead.

e Set fundraising goals; develop and monitor resource development strategies.

e Develop a plan for board members to raise funds and attract partnerships and corporate
sponsorships that align with MLN’s status and reputation as a nonpolitical entity. (See board
policy)

o Develop and communicate expectations for personal financial contributions from the board;
ensure that all board members make a personal financial contribution.

e Monitor fundraising performance; hold the Board and staff accountable for meeting goals.

The Communications Committee is responsible for overseeing and supporting the organization's overall
communications, marketing, and advocacy strategy, which are key mission functions.
e Support the development of MLN’s marketing, PR, communications, and advocacy strategy.
e Review, evaluate, and provide feedback on marketing, PR, communications, and advocacy
projects.
e Oversee communications policies.
e Support development and implementation of MLN’s social media strategy.
e Monitor MLN social networking accounts, media coverage, and brand perception.
e Support Board Members in meeting their responsibility as ambassadors on social media platforms
and in other networking efforts.



